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Statement of Work

Contract: EP-W-10-002, Work assignment: 0-8

Work Assignment SOW
Title: Lean and Green Train the Trainer
Contractor: IEc, Inc. Contract No.: P-W-10-002

Work Assignment Number: (-8
Estimated Period of Performance:  Date of issuance to November 18, 2010
Key EPA Personnel:

Work Assignment COR (WA COR):
Pamela Swingle
EPA Region 4, OPPI
404-562-8482
404-562-8269 ([ax)

Contract Level COR: Cathy Turner
CMG/OPEL(1805T)
202/566-0940
202/566-3001 (fax)

Background and Purpose:

Originally developed in the manufacturing sector, Lean is a business model and collection of mcthods that
climinatc non-value added activity or “waste” while delivering quality products on time and at least cost. EPA
is interested in {inding ways to maximize the environmental benetits of lean in the manufacturing realm and in
streamlining administrative processes. EPA’s interest in Lean methods, as well as Six Sigma quality
improvement methods, stems {rom identifying the environmental wastes associated with manufacturing and
administrative processes in industrial, government and service scctors.

EPA Region 4’s Office of Pollution Prevention and Innovation (OPPI) started a Regional Lean Initiative to
identify processes in State government or in partnership with manutacturing companies that could benefit from
the application of [.ean methods and the identification of environmental wastes. Through this initiative, EPA
and Region 4 States identified the need for training for technical assistance providers at EPA and in the state
pollution prevention programs. The goal of the train-the-trainer event in Lean and Green s to have pollution
prevention technical assistance providers from EPA and the states learn from Lean and Green expert
practitioners on how to see Lean and environmental wastes when they work with industries and other
stakcholders. The training event will focus on the fundamentals of Lean thinking and Lean methods, identifying
wastes, and working on a real case study by doing a facility site visit.
Services will consist of:
Providing members of Region 4 and/or their stakeholders with Train the Trainer workshop focusing on
Lean fundamentals, learning to scc environmental waste, and practical application of the training in an
industrial sctting.

This work assignment does not duplicate tasks in any existing work assignments.

Attachment 1 - Page: 1



Statement of Work

Contract: EP-W-10-002, Work assignment: 0-8

The WA COR is authorized to provide technical direction under this work assignment. WA COR oral
technical direction will be provided in writing within 5 days.

Train the Trainer Experience Shall Include:
At least 5 years (per individual) ol Lean and Green Train the Trainer experience, preferably with industries,
technical assistance providers, EPA and environmental agencies (state or federal).
- at least 2 trainers in Lean and Green to accommodate the large training group of up to 50 people
- preference for trainers that have national and international expertisc and have received recognition for
I.can and Green skills
- teaching lean concepts, tools and techniques to technical assistance providers
- scoping, planning, facilitating and leading l.can and Green pre-events & events, and
- demonstrated cffectiveness through customer evaluations and references

Quality Assurance (QA) Requirements

Check [ ] Yes or [x] NO, if the following statement is true or false. The Contractor shall submit a writlen
Quality Assurance Project Plan for any project that is developing environmental measurements or a Quality
Assurance Supplement to the Quality Management Plan [or any project which gencrates environmental data
using models with their technical proposal.

Work Assignment CORs will provide additional information here, if Yes i1s checked above
Tasks and Deliverables:

The WA COR will review all deliverables in draft form and provide revisions and/or comments to the
contractor. The contractor shall prepare the final deliverables incorporating the WA COR's comments.

Contractor personnel shall at all times identify themselves as Contractor cmployces and shall not present
themselves as EPA cmployees. Furthermore, they shall not represent the views of the U.S. Government, EPA,
or its employees. In addition, the Contractor shall not engage in inherently governmental activitics, including
but not limited to aclual determination of EPA policy and preparation of documents on EPA letterhead.

Task 1- Prepare Work plan

The contractor shall prepare a work plan within 15 calendar days of receipt of a work assignment signed by the
Contracting Officer. The work plan shall outline, describe and include the technical approach, resources,
timeline and due dates for deliverables, a detailed cost estimate by task and a staffing plan. The WA COR,
Contract Level COR and the CO will review the work plan. However, only the CO can approve/disapprove the
work plan. The contractor shall preparc a revised work plan incorporating the Contracting Officer's comments,
if required.

1a., Work plan within 15 calendar days of receipt of work assignment.
Ib. Revised work plan within 7 calendar days of receipt of comments from the
Contracting Officer, if required.

Task 2 - Training Malterial Development and Delivery [Section 3, Element 4: Encouraging broad-scale
application of innovations, page(s) 1-13 SOW, paragraph 3]
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Statement of Work

Contract: EP-W-10-002, Work ~ssignment: 0-8

The Contractor shall develop training materials for the train the trainer session for up to 50 people. The
Contractor shall build upon existing training materials on Lean and Environment. Contractlor shall provide
clectronic copics of all training materials including talking points sufficient for other training teams to be able to
fully utilize the training materials. Instructions and guidance on hands-on demonstrations shall be included as
well as presentations.  All rights to materials developed under this WA will be retained by EPA.

The training materials shall include a training agenda, which shall incorporate at least one day of a site visit to
do a Lean and Green asscssment at a nearby facility.

The WA COR will provide the Contractor with potential dates and times of the training. The target training
date is during the week of August 16, 2010.

The contractor shall develop training to cover the following items:
1. Introduction to Lean Manufacturing principles and methods
» Classroom lecture and interactive simulation

2. Integrating Lean and Green
sImplications for lean trends of green 1ssues
Multiplying lean benefits by incorporaling green issues

3. Learning to see green opportunities
sIntroducing a systemalic approach to 1dentify green opportunities

4. Value Stream Mapping Training

5. Applying the leaming

sFacility tour

o(realing the value stream map
eTeam brainstorming opportunitics
(Quantifying impacts

e Tying it all together

Deliverables and schedule under Task 2
2a. Draft training agenda within 20 days of complction of Task 1.
2b. Draft training materials and draft of sample participant cvaluation within 20 days of completion of Task 1

Task 3 - Training Delivery [Scction 3, Element 4: Encouraging broad-scale application of innovations, page(s)
1-13 SOW, paragraph 3]

‘The Contractor shall deliver the train the trainer session at the location at EPA Region 4 (Atlanta, GA) to be
provided by the WA COR. The classroom training shall be provided for up to 50 people by at least two experts
in Lean and Green facilitation who meet the train the trainer qualifications. The contractor shall provide a Lean
and Green assessment at a ncarby facility. The site-visit shall be limited to 25 people. The WA COR will
coordinate the securing of the facility and needed transportation to and from the sile visit. The WA COR will
provide the contractor with the final number for the training class, which may consist of EPA and non-EPA
staff. The Contractor shall, as needed, help the facility prepare for the Lean event by providing information on
expectations, work products, staff needs, visitor requirements ctc,
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Statement of Work

Contract: EP-W-10-002, Work assignment: (-8

Deliverables and schedule under Task 3

3a. The contractor shall provide train the trainer workshop for up to 50 participants at dates and times that are
mutually agreed upon by the WA COR and Contractor. Target date is week of August 16, 2010.

3b. The WA COR will secure the facility for the Lean event and the Contractor shall as directed by the WA
COR, assist the facility in preparing for the event.

3c¢. The contractor shall provide participant cvaluation summary results to EPA, Region 4 within 20 calendar
days of the workshop. _

3d. The Contractor shall conduct a de-brief within 45 calendar days of the workshop with LPA Region 4 on the
effectiveness of the training with any recommendations for improvement or development of next gencration
training. No formal report or document is required.
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Lean and Green Train th Trainer .
_Contract: EP-W-10-002, Worx ~ssignment: 9-8, Amendment: 0001

Summary Information

Title: Lean and Green Train the Trainer
Period of Performance: From: 06/28/10

To: 1./18/10
Award Date: 06/28/10

Total Funding:

WA Totals

The following item(s)} have been added:

Category POP Amount
Estimated Cost Base PBd. _ (b)(4)
Fixed Fee RBage Pd.

WA Classification

The follewing changes have occurred:

The Labor Hour Ceiling has changed from 116 o 38.
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